FAVES DRAFT SIR
PART IV - SECTION L 

INSTRUCTIONS, CONDITIONS, AND NOTICES TO OFFERORS

L.1 FAA AMS CLAUSES

3.1-1    Clauses and Provisions Incorporated by Reference (December 2005)
This screening information request (SIR) or contract, as applicable, incorporates by reference the provisions or clauses listed below with the same force and effect as if they were given in full text. Upon request, the Contracting Officer will make the full text available, or Offerors and contractors may obtain the full text via Internet at: 

http://conwrite.faa.gov (on this web page, select "Search and View Clauses").

3.2.2.3-1  
False Statements in Offers (July 2004)

3.2.2.3-11
Unnecessarily Elaborate Submittals (July 2004)
3.2.2.3-12 
Amendments to Screening Information Requests (July 2004)

3.2.2.3-13     
Submission of Information/Documentation/Offers (July 2004)

3.2.2.3-14 
Late Submissions, Modifications, and Withdrawals of Submittals (July 2004)

3.2.2.3-16 
Restricting, Disclosing and Using Data (July 2004)

3.2.2.3-17    
Preparing Offers (July 2004)

3.2.2.3-18
Prospective Offeror's Requests for Explanations (July 2004)
3.2.2.3-19 
Contract Award (July 2004)

3.2.2.3-20 
Electronic Offers (July 2004)

3.3.1-30   
Progress Payments Not Included (November 1997)

3.2.4-1    
Type of Contract (April 1996)

3.13-4
Contractor Identification Number—Data Universal Numbering System (DUNS) Number (April 2006)
As a result of this Screening Information Request, the FAA contemplates award of an Indefinite Delivery, Indefinite Quantity contract that may include a combination of Firm Fixed Price, Time & Material, and Cost Reimbursable types of CLINs. 

(End of provision)

3.2.2.3-15 
Authorized Negotiators 

The Offeror states that the following persons are authorized to negotiate on your behalf with the FAA in connection with this offer:

Name:_______________________ 

Title:_________________________

Phone number:_________________

3.6.2-15     Evaluation of Compensation for Professional Employees (April 1996)

(a)  Recompetition of service contracts may in some cases result in lowering the compensation (salaries and fringe benefits) paid or furnished professional employees.  This lowering can be detrimental in obtaining the quality of professional services needed for adequate contract performance.  It is therefore in the Government's best interest that professional employees, as defined in 29 CFR 541, be properly and fairly compensated.  As part of their submittals, Offerors will provide a total compensation plan setting forth salaries and fringe benefits proposed for the professional employees who will work under the contract.  The Government will evaluate the plan to assure that it reflects a sound management approach and understanding of the contract requirements.  This evaluation will include an assessment of the Offeror's ability to provide uninterrupted high-quality work.  The professional compensation proposed will be considered in terms of its impact upon recruiting and retention, its realism, and its consistency with a total plan for compensation.  Supporting information will include data, such as recognized national and regional compensation surveys and studies of professional, public and private organizations, used in establishing the total compensation structure.

(b)  The compensation levels proposed should reflect a clear understanding of work to be performed and should indicate the capability of the proposed compensation structure to obtain and keep suitably qualified personnel to meet mission objectives.  The salary rates or ranges must take into account differences in skills, the complexity of various disciplines, and professional job difficulty.  Additionally, submittals envisioning compensation levels lower than those of predecessor contractors for the same work will be evaluated on the basis of maintaining program continuity, uninterrupted high-quality work, and availability of required competent professional service employees.  Offerors are cautioned that lowered compensation for essentially the same professional work may indicate lack of sound management judgment and lack of understanding of the requirement.

(c)  The Government is concerned with the quality and stability of the work force to be employed on this contract.  Professional compensation that is unrealistically low or not in reasonable relationship to the various job categories, since it may impair the Contractor's ability to attract and retain competent professional service employees, may be viewed as evidence of failure to comprehend the complexity of the contract requirements.

(d)  Failure to comply with these provisions may constitute sufficient cause to justify rejection of a submittal.

(End of clause)

3.2.2.3-2 Minimum Offer Acceptance Period (July 2004)

(a) 'Acceptance period,' as used in this provision, means the number of calendar days the FAA has to award a contract from the date the SIR specifies for receiving offers.

(b) This provision supersedes any language about the acceptance period appearing elsewhere in this SIR. 

(c) The FAA requires a minimum acceptance period of 180 calendar days.

(d) The Offeror may specify a longer acceptance period than the period shown in paragraph (c). To specify a longer period, fill in the blank: The Offeror allows the following acceptance period: _”to be completed by Offeror” calendar days.

(e) The FAA may reject an offer allowing less than the FAA's minimum acceptance period. 

(f) The Offeror agrees to fulfill its offer completely if the FAA accepts its offer in writing within: 

(1) 
The acceptance period stated in paragraph (c) of this provision; or 

(2) 
Any longer acceptance period stated in paragraph (d) of this provision.

(End of clause)

3.13-1     Approval of Contract (April 1996)

 This contract is subject to the written approval of the Contracting Officer and must not be binding until so approved.

(End of clause)

3.3.1-36     Availability of Funds - Option Periods under a Continuing Resolution (April 2008)
Due to the possibility of the enactment of a continuing resolution in lieu of an annual appropriation, full fiscal year funding may not be available for an entire contract option period. In the event of a continuing resolution, FAA will only be liable for an amount based on the time period specified by the continuing resolution. The amount of funds made available by the continuing resolution will be specified by subsequent modification. If the contractor provides services in excess of the funded amount or beyond the covered period, the contractor does so at its own risk. 

(End of clause)

L.2 SIR QUESTIONS/CLARIFICATIONS

Any questions or clarifications regarding the content of the SIR package must be prepared in writing and submitted to the Contracting Officer. Offerors are encouraged to use e-mail for submission of questions and clarifications.  Questions/clarifications should be identified and segregated by topic, and must make reference to the applicable section or paragraph if applicable (e.g., Section H, Provision H-2, subparagraph a).  

Questions/clarifications may be submitted via e-mail to: Kathy.StHill@faa.gov.  It is the Offeror’s responsibility to verify that the FAA Contracting Officer has received the transmission.

The FAA reserves the right to share responses with other Offerors, but the original submitter of the question or clarification request will not be identified.
L.3 EXPENSES RELATED TO OFFEROR SUBMISSIONS

The FAA will not pay for the information solicited, nor reimburse the Offeror for any costs incurred in :(1) preparing and submitting the response to this SIR; (2) studies or designs to support the preparation of the Offeror’s proposal, or (3) attending any pre-proposal conferences.
Furthermore, no pre-contract costs will be allowed on this contract or task/work assignments.  Pre-contract costs are defined as any costs incurred at the Offeror’s risk in anticipation that any such costs may later be charged to any resulting contract or task assignments.  
L.4 DEVIATIONS AND/OR EXCEPTIONS

Any deviations and/or exceptions to any requirements listed in this SIR must be identified by the Offeror at the time of proposal submission.  The Offeror must explicitly list the requirements they do not intend to meet and propose an alternative requirement in each case that would be met.  The Offeror must describe the rationale for not meeting the requirement and why their alternative would be in the best interest of the government.

This material must be submitted with the miscellaneous volume. Offerors may not submit alternate proposals.
L.5 PROPOSAL ORGANIZATION

Offerors are instructed to assemble and identify proposal volumes in accordance with the table below.  Offerors must ensure that all volume titles and associated content are compiled and delivered within the page limitations as shown in Table L.5-1.  

Table L.5-1.  Proposal Organization
	Volume Number
	Volume Title
	Page Limit

	I
	Technical and Management Proposal
	150

	II
	Past Performance
	12*

	III
	Price Proposal
	None

	IV
	Subcontracting  Plan
	10

	V
	Miscellaneous
	None

	VI
	Responsibility Determination
	None


*Four (4) pages per contract reference.

A single printed side of paper counts as a page.  Pages with printing on both sides count as two pages.  All limitations described in the following paragraphs must apply to both electronic and hard copy proposals. Excluded from the page count limitations are:  volume covers, title pages, tabs, tables of content, lists of figures, glossaries, acronyms, abbreviation lists, prime contractor submittal letter and subcontractor commitment letters, and transmittal letters.
Failure to comply with the page limitations may constitute sufficient cause to justify rejection of a submittal.
L.6 PROPOSAL FORMAT AND CONTENT

L.6.1 FORMAT

All information must be provided in 3-ring binders and must be submitted on standard letter size paper (8½ x 11 inches).  Fold-out pages not exceeding 11 inches by 17 inches in size are acceptable where required for the presentation of large tables, drawings or other graphical material.  Foldout pages will be counted as one page and must not be used for the presentation of straight text and must not exceed 10% of the total page count.  
The font used for text must be Times New Roman, size 12.  Tables, charts, graphics, and figures must not use fonts smaller than 6 points. Top, bottom, left, and right margins must be no less than 1.0 inch. Margin requirements also apply to foldout pages. The proposal pages must be numbered sequentially. Any items imbedded within a document must be objects only, not links.  
Offerors should include a table of contents with each volume and should use tab indexing to identify proposal sections and/or topic information within each volume as appropriate. Offerors should include a glossary of acronyms and abbreviations used with an explanation for each.  However, glossaries should not be used to define techniques and approaches and will not be evaluated. 

Offerors are instructed to provide the original proposals on white paper.  Changes made during the SIR process, if required, must be submitted on different colored paper.  Offerors must submit changes on a replacement page basis.  Offerors are cautioned to ensure that any changes are reflected in all supporting tables and volumes.  Although replacement pages will be used, they may not cause the page count to be exceeded once the original pages are renumbered.
All formatting restrictions described in this section apply to both electronic and hard copy submissions.

All submittals must consist of three (3) hard copies and three (3) compact disks (CDs) containing a soft copy of the proposal in a form compatible with Microsoft Office 2003.  The proposal submittals and any subsequent amendments to the offer must also include a letter of transmittal signed by an Offeror’s representative who is duly authorized to bind the Offeror.

L.6.2 ELECTRONIC COPIES
The offeror must submit their proposal on electronic media in the quantities and in the formats specified in this section.  The Offeror must submit CD-ROMs that are written in compliance with the International Organization for Standardization-9660 standard for file format structure or submit DVDs that are written in compliance with the Universal Disk Format (UDF).  The root directory for each CD-ROM/DVD must contain a text file named 00README.TXT that explains the volume’s directory structure, briefly describes each file’s contents, and lists the name and telephone number of the Offeror’s technical point of contact who can answer questions in the event of problems in reading the contents of the CD-ROM.

CD-ROM and / or DVD versions must be delivered in a protective sleeve.  Each CD-ROM / DVD must be clearly marked with the volume number, title, solicitation number, and the Offeror's name. Offerors must include all CD-ROMs / DVDs with the original paper copies of each volume.  
Each electronic proposal submission must include uncompressed electronic copies of each Volume on separate CD-ROMs/DVDs . All word processing files provided on the CD-ROMs/DVDs Electronic submittals must be compatible with Microsoft Office 2003 (e.g., Excel, Word, PowerPoint) for Windows PCs with all external objects embedded (not linked). The word processing documents must be organized at the major section level of the proposal volume to which they belong, and further partitioned into separate word processing documents at the subsection or lower level, as required for convenient viewing (as a practical guide, no single word processing document should be more than approximately 50 “pages” in length to facilitate scrolling, searching, etc.). For the initial proposal submission, all word processing documents must be submitted with all revisions accepted by the Offeror; no revision marks must be visible to the Government. For updates to the initial proposal, the Offeror must use the “Track Changes” mode with revision marks and vertical change bars visible to the Government.

The Offeror should recognize that the Government evaluators will be using the electronic version for reading, searching, reviewing, and evaluating. Proposals must embed all external objects in native format in order to allow the evaluators to better understand the proposal and concepts contained therein.

Prior to submission, all electronic media should scanned for viruses and must be submitted free of viruses.  Any electronically submitted files that contain viruses will automatically be rejected and returned to the offeror.  

Electronic copies of the proposal must be an exact duplicate of the original paper proposal.  Electronic copies of Microsoft Excel spreadsheets must be saved in a format that allows formulas within the spreadsheets to be reviewed and manipulated.  Except for the Price Proposal, if there are discrepancies between the electronic proposal and the original paper proposal, the paper original will take precedence.  Information presented in Excel spreadsheets as part of the Price Proposal does not have to be provided in hardcopy.
L.6.3 CONTENT

Proposals must contain comprehensive, concise, factual information.  Pricing data must be complete and thoroughly substantiated.  
General statements that the Offeror understands the requirements of the work to be performed, or simple rephrasing or restating of the Government’s requirements will not be considered adequate.  Similarly, submittals containing omissions or incomplete responses to the requirements of this SIR, or that merely paraphrase the Statement of Work, or that use nonspecific phrases such as "in accordance with standard procedures" or "well-known techniques" will also be considered inadequate.  Deficiencies of this kind may be cause for rejection of the offer.

L.7 PROPOSAL PACKAGING AND DELIVERY
L.7.1 PACKAGING

Offerors are instructed to submit proposals in sealed packages addressed as specified in Section L.7.3 and to show the time specified for receipt, the SIR number, and the name and address of the Offeror.  

L.7.2 SIGNED ORIGINALS

Offerors are instructed to include the signed original of all documents requiring signature by the Offeror in one of the proposal copies.  Offerors may use reproductions of signed originals for all other copies of the proposal.

L.7.3 PLACE, DATE AND TIME FOR PROPOSAL SUBMISSIONS

Volume I (Technical and Management Proposal) and Volume II (Past Performance) of the proposal must be received by the FAA Contracting Officer at the address listed below no later than 2:00pm EDT on June 15, 2009. Contract Performance Customer Surveys as outlined in section L.9.2 must also be received by the FAA Contracting Officer on or before the due date for the submission of Volume II.
The remaining volumes must be received by the FAA Contracting Officer no later than 2:00pm EDT on July 6, 2009.
All submittals should be marked “URGENT – FAA ADMINISTRATIVE VOICE ENTERPRISE SERVICES” and delivered to the following address:

Federal Aviation Administration
ATTN.:  Kathy St. Hill, AJA-47

800 Independence Ave. SW
5th Floor, Suite 500 West

Washington, DC  20591

The Offeror assumes full responsibility of ensuring that complete proposals are received at the place and by the dates and times specified above.
L.7.4 MARKING OF INFORMATION AND RESTRICTION ON DISCLOSURE

All pages of the proposal that contain sensitive information must be marked "Source Selection Sensitive."  Any restrictions imposed by the Offeror on use or disclosure of the proposal contents must be clearly marked on the title pages and the individual pages as deemed necessary.
L.8 VOLUME DESCRIPTIONS

All information must be provided in the volume as prescribed below.  The required contents of the volumes are described in the following sections.

L.8.1 VOLUME I:  TECHNICAL AND MANAGEMENT PROPOSAL
The Technical and Management Proposal must describe how the Contractor will perform the efforts required by the Statement of Work.  In addition, the Technical and Management Proposal must describe the Offeror’s proposed solution to provide the services as specified in the FAVES Technical Specification.  The allocation of the page count limit for Volume I between the individual parts (including the Executive Summary) is left to the discretion of the offeror.
The Volume I submission must address the following:

Executive Summary:  
Provide a concise narrative summary of the Technical and Management proposal that highlights any key capabilities or features of your offer.   Describe how your offer provides benefits to the Government in terms of the advantages of the technical products and capabilities being proposed, with consideration given to the risk associated with the approach.  You may identify specific proven capabilities that your organization brings to FAVES by citing other projects or activities that have demonstrated your ability to perform.
Part 1 – Management Approach:  

1. Identify your program organization for FAVES including the reporting hierarchy, names of managers and proposed key personnel, their titles, and their functional responsibilities. If your submission represents a team response, describe the roles of the prime contractor and all team members in terms of how the full range of effort defined in the Statement of Work will be allocated and managed within your team. Also describe the teammate’s experience in performing their designated role within the proposed team and any previous experience working together as a team.

2. Provide a description of your Program Management Organization (PMO) for FAVES and how it would fit into your corporate organizational structure.  Describe the reporting chain of the program manager within the structure (e.g., to whom the program manager reports and the level of that official within the structure).  Discuss the level of authority/empowerment of the program manager.  If your submission represents a team response, provide this information for each major team member and describe the inter-company reporting relationships.

3. Describe your approach for ensuring effective and efficient interaction with the FAA Program Management Office (PMO), including location and staffing of your PMO and technical support staff.  Describe the benefits of your proposed approach.

4. Identify key technical and management personnel proposed for this effort, their proposed roles/responsibilities, and their positions within your reporting hierarchy. Include qualification statements for them per section H.12.
5. Discuss your management approach toward cost, schedule and technical performance monitoring and control.
Part 2 –Planning, Analysis, and Optimization:  
1. Describe the tools, methodologies, and analysis techniques that you will apply to optimize legacy platforms and their configurations prior to implementation of the Enterprise Architecture.

2. Describe the tools, methodologies, and analysis techniques that you will apply to develop the recommended enterprise architecture for FAVES.  

3. Describe your approach to meet the FAA’s programmatic objectives for incorporating the VTS systems and large headquarters-based systems into the FAVES contract in a timely manner as described in the FAVES Strategic Plan (Attachment J.2). Also describe your proposed approach to transitioning from the FAA’s legacy platforms and premises-based systems to the Enterprise Architecture.  In both cases, provide sufficient detail for the Government to understand the fundamental transition approach, resource requirements, and schedule expectations.  
4. Describe the tools, methodologies, and analysis techniques that you will apply to optimize the Enterprise Architecture and ensure efficient utilization of bandwidth and other FAVES resources.  
5. Provide specific examples of your team’s relevant experience in planning and analyzing administrative voice enterprises similar in scope to the FAA.  

Part 3 – Enterprise Architecture:

1. Describe your proposed building blocks of an architecture for FAVES and how they support the required telephony services and optional features outlined in the FAVES Technical Specification. The description of the architecture should include:
(a) Allocation of required functionality to specific subsystems and whether the functions are performed at the user station, within Customer Premise Equipment, within the WAN, or within vendor-hosted platforms.
(b) Proposed concept of operations for accepting and processing orders for services/MACs, provisioning FAVES new services, and performing moves, adds, and changes.
2. Describe how your proposed enterprise architecture will meet the performance and interface requirements of the FAVES Technical Specification.
3. Describe the commercial standards supported by your proposed enterprise solution and the extent to which your solution would require redesign, modification, or unique components or interfaces to meet FAVES requirements. 

4. Describe the flexibility and scalability of your proposed enterprise architecture to accommodate growth, evolution, and changes in geographic requirements for services. Describe how your proposed enterprise architecture mitigates the impact to users when new CPE and telephony services are introduced
5. Describe how your proposed CPE and user station functionality, capacity and interfaces are consistent with the requirements outlined in the FAVES Technical Specification.  

6. Describe how your proposed enterprise architecture is able to mitigate the effects of a widespread system failure and provide service during disaster recovery. Discuss whether your proposed Enterprise solution would ensure continuity of service in the event of a failure of the system management function.
7. Provide specific examples of your team’s relevant experience in providing similar Enterprise Solutions to other customers.  

Part 4 – Maintenance and Operations:
Part 4.1 – Legacy Environment
1. Describe the required activities and planned schedule to transition operations and maintenance responsibility from the VTS contractor and other vendors supporting the FAA legacy assets identified in Attachment J.6.  Describe your proposed approach for validating the FAA’s existing inventory of administrative voice systems and their current configurations. Identify the planned milestone date for when you will have established your Initial Operating Capability (IOC) and the scope of legacy assets addressed. 

2. Describe your approach to performing a technology refresh of legacy platforms once you have assumed responsibility for their maintenance and operation. Discuss your approach to prioritizing technology refresh actions.  Describe your approach to planning for and implementing technology refreshes to mitigate the risk of technology obsolescence and ensure interoperability as older systems are replaced.  Address any differences in your tech refresh approach as the migration to the Enterprise Architecture occurs.
3. Describe your approach for receiving and responding to requests for moves, adds, and changes (MACs) in the legacy environment.  Describe which types of MACs will require on-site visits versus those that can be performed remotely.  Describe the scope of activities that FAA system administrators will be able to perform without impacting your ability to maintain configuration control of all system components.

4. Provide specific examples of your team’s relevant experience in maintaining and operating platforms similar to those comprising the FAA VTS inventory. 
Part 4.2 – Enterprise Environment

1. Describe your system operations concept and processes to ensure FAVES systems and services are managed, operated, and maintained in accordance with the requirements outlined in Section C and FAVES Technical Specification.  
2. Describe your approach for receiving and responding to requests for moves, adds, and changes (MACs) in the enterprise environment. Describe which types of MACs will require on-site visits versus those that can be performed remotely.  Describe the scope of activities that FAA system administrators will be able to perform without impacting your ability to maintain configuration control of all system components.

3. Provide specific examples of your team’s relevant experience in maintaining and operating systems similar to those comprising your proposed Enterprise Solution.
Part 4.3 – Life Cycle Support
1. Describe your maintenance concept including your approach for the coordination of service restoration and escalation procedures to achieve required maintenance response times in accordance with Section C paragraph 4.7. Identify your proposed approach/tools for isolating troubles and determining whether the source of a trouble is within FAVES functionality or attributable to the Government-furnished LAN/WAN. Identify the nature of coordination anticipated with FAA points-of-contact to support trouble resolution. Include details for Enterprise Operations and Control Center (EOCC) staffing and geographic coverage provided by field technicians. State whether EOCC staffing requirements are expected to change with the evolution to the Enterprise Architecture.
2. Describe your approach for establishing and providing the Customer Support Functions required in Section C 4.9 including proposed staffing levels. Discuss any anticipated changes in the level or nature of Customer Support functions with the migration to the Enterprise Architecture.
3. Describe how your Enterprise Operations function will support performance measurement and reporting.  If there are differences between your proposed operations capabilities for the legacy environment compared to the enterprise environment, discuss how that may affect performance measurement and reporting.
4. Describe the proposed FAVES security architecture, management approach and concept of operations. Describe the specific devices, processes, procedures and mechanisms to establish and sustain security monitoring, prevention, intrusion detection, response, recovery, and reporting throughout the FAVES lifecycle.

5. Describe the specific processes, procedures and mechanisms for identifying and countering information security vulnerabilities and attacks throughout the FAVES lifecycle.

Part 5 – Business Model:

1. Describe in detail your proposed partnership with the FAA under this contract.  Describe how you will proactively address potential business and technical problems.  Describe in detail the benefits of the proposed model and how you envision your business model will achieve FAA goals of reducing unit and overall prices, optimizing network utilization and efficiency, and meeting performance requirements.

2. Describe the extent to which fixed teaming arrangements with team members are envisioned.  If fixed arrangements will not be used for all team members, describe the structure and terms of those arrangements.  Describe the extent to which arrangements have been solidified through signed agreements to date.  Describe your plans and timeframe for formalizing agreements after contract award.
3. Describe how your business model encourages the introduction of new technology and services.
4. Describe any positive or negative incentives proposed to incentivize performance, balance risk between the government and the contractor, and reinforce the contractor’s responsibility for service delivery and system performance. If a Service Level Agreement (SLA) is proposed based upon the guidelines in Attachment J.9, describe:
a. The performance parameters that will be addressed by the SLA and the level of control that the prime contractor has within your business model for ensuring that SLA parameters are met.  
b. Whether the proposed SLA parameters change with the evolution from the legacy environment to the enterprise environment.
c. The proposed criteria for assessing credits. 

d. The magnitude of proposed credits.
e. The methodology for calculating the proposed credits.

L.8.2 VOLUME II:  PAST PERFORMANCE
Offerors must provide three references of previous contracts that demonstrate their capability and experience in performing work efforts similar to those required by FAVES Section C and providing services comparable to those required by the FAVES Technical Specification.  The references must be for contracts performed within the last five years.  At a minimum, Offerors must provide a brief description of the contract scope and the following:

· Agency issuing the contract

· Contract name 

· Contract Number

· Contract award date and period of performance

· Dollar value

· Name of issuing agency point-of-contact (Contract Administrator or COTR) and their phone number, mailing address, and email address
· The Offeror’s role on the contract (e.g., prime, sub, etc.) and the specific functions performed by the Offeror.
· A description of services provided and their relevancy in demonstrating your ability to meet the requirements of the FAVES contract.

· A description of how you were successful in the performance of the contracts, i.e. special performance/quality awards, minimizing up-front investment by the customer, re-use of existing platforms, significant operating cost reductions or cost control initiatives, improvements in overall customer satisfaction, improved business practices, etc.

If the Offeror’s proposed key personnel for FAVES participated in any of the Past Performance examples provided, the Offeror must identify those individuals and their roles on the Past Performance effort.

Offerors may submit past performance reference information for parent and/or sister companies and/or subcontractors if: (1) the references are relevant to the work to be performed under FAVES; and (2) the Offeror proposes to employ the resources of the parent and/or sister company and /or subcontractor to meet FAVES requirements.  

The Offeror must also provide the Contract Performance Customer Survey (Attachment L-1) to the points of contact for the previous contracts described in their Past Performance submittal.  The points of contact will be asked to rate the Offeror’s performance on the referenced contract on technical capability, cost control, timeliness of performance, program management/business relations, and customer satisfaction.  The points of contact should send the survey to the FAA Contracting Officer listed in Section L.7.3.
L.8.3 VOLUME III:  PRICE PROPOSAL
The Price volume must address the requirements of Section B.  All information regarding prices, including that contained on electronic media, for the proposed services must be enclosed in this volume and must be submitted as a separate document.

Price Evaluation Tool - The Offeror must utilize the Government provided Price Evaluation Tool.  This tool must contain the offeror’s submitted prices and will identify the total evaluated cost of the proposal.  The tool can also be utilized by the Offeror to investigate pricing strategies under various assumptions.  The complete capabilities of the pricing tool are described within Attachment J.5(a).  A submitted version of the Price Evaluation Tool must be considered part of the Price Volume.  If there are any conflicts between prices described within the Price Volume document and the Price Evaluation Tool, the CLINs submitted within the Price Evaluation Tool must be considered to be the officially submitted prices.  
Supporting information must be provided for prices submitted within the Price Evaluation Tool.  Within the Price Evaluation Tool, detailed equipment lists including hardware and software must be provided to support telephony services prices.  Offerors must provide sufficiently detailed bases of estimate to allow the evaluators to determine the reasonableness and realism of the proposed cost/price.  The Offeror must provide existing verifiable data, the judgment factors, rationale, and methodology applied in projecting from known data to the estimate, and the contingencies used by the Offeror in the proposed price.  The bases of estimate must be provided in one or more MS Excel workbooks which clearly provide traceability of a proposed CLIN price to a basis of estimate.
Offerors must provide sufficient detail within their cost proposal so as to enable the FAA to create a notional transition schedule which represents the transition approach provided by the offeror within their technical proposal.  This detail may include a spreadsheet derived from the transition schedule from the Price Evaluation Tool which has the months populated for migration and transformation that reflect the offeror’s transition approach.  This transition schedule must be consistent with the FAVES Strategic Plan.
All major teaming partner and/or subcontractor proposals must contain the same cost substantiation, rationale, and supporting data required of the prime contractor.  All subcontractor and or/team partner information may be separately sealed, but must be submitted with each prime contractor’s proposal.  The prime contractor’s proposal must include all major subcontractors’ prices in its offer.

The proposal must contain a description of how Travel costs will be burdened.

The proposal must contain a description of how Other Material costs will be burdened.

Within all Excel spreadsheets, the Offeror should not use “value only” cells when the value is derived based upon a formula or function. If links are utilized within spreadsheets, referenced files must also be supplied. Spreadsheets must not be protected so that Government evaluators have the ability to manipulate the spreadsheets in order to conduct a cost realism analysis.  

A DCAA point of contact must be provided for the prime and each subcontractor.
L.8.4 VOLUME IV:  SUBCONTRACTING PLAN

The Offeror must provide a detailed Small Business and Small Disadvantaged Business Subcontracting Plan that fulfills all requirements contained within FAA AMS clause 3.6.1-4 entitled: Small, Small Disadvantaged, and Women-Owned Small Business Subcontracting Plans.  The Offeror must ensure its plan fully addresses each of the eleven items listed in FAA AMS clause 3.6.1-4.   

The Subcontracting Plan must identify the percentage of the planned subcontract dollar value allocated to small businesses by type (e.g., woman-owned, veteran-owned, etc.) and the names of the subcontractors.  Subcontracting goals apply to the life of the contract, including the base period and each exercised option period.  If a particular subcontractor’s role is limited to only a portion of the contract duration, the Subcontracting Plan must address changes over time and demonstrate how subcontracting goals will be met for the life of the contract.
The Government has identified the following subcontracting goals:

· 24 percent of total contract dollars to Small Businesses 

· 12 percent of total contract dollars to Socially and Economically Disadvantaged Businesses (SEDB)

· 6 percent of total contract dollars to Women-Owned businesses 

Given the IDIQ nature of the contract, the dollar value expected to be subcontracted will fluctuate with both the quantity and nature of the services ordered.  The Offeror must:

· Determine the percent of subcontracting expectation over the life of the contract and provide an estimate of total dollars to be awarded to subcontractors,

· Provide a representative list of commodities and services that they anticipate will be subcontracted and what, if any, portions might be available from Small Business concerns.

In the case of teaming arrangements, the subcontracting goals may be achieved by combining subcontracting goals of the prime and all team members.

Subcontracting activity must be reported in accordance with Section H.21. 
L.8.5 VOLUME V:  MISCELLANEOUS

The Miscellaneous volume must contain:  

· Standard Form 33, “Solicitation, Offer and Award” with blocks 12, 13, 14, 15A, 15B, 15C, 16, 17 and 18 completed.  

· Acknowledgement of any/all SIR amendments, by signature on each applicable Standard Form 30. 

· Contractor responses to Representations, Certifications, and Other Statements required by Section K of the SIR.  
L.8.6 VOLUME VI:  RESPONSIBILITY DETERMINATION

This volume must contain information required to support the Government’s Financial Responsibility Determination, to include:
· Sufficient information to demonstrate the financial capability to fund and perform a contract of this size and duration.

· Information that shows the book value of your company and your team members.

· A description of all current or pending legal action under Federal Government contracts within the past 3 years.  This must include but is not limited to: Requests for Equitable Adjustments or claims (pending or ongoing) in excess of $5M, pending or ongoing cure notices, Terminations for Convenience or Terminations for Default.
L.9 HANDLING OF PRICE INFORMATION
Unless specific instructions are contained within a given volume, Offerors are instructed not to include pricing information in any of the volumes other than the Price Volume.  
L.10 NOTICE OF INTENT TO WITHDRAW PROPOSAL 
Offerors are instructed that proposals may be withdrawn by written notice received by the FAA at any time before selection or in-person, by the Offeror, or by an authorized representative if the representative’s identity is made known and the representative signs a receipt for the proposal before award.  Proposals may not be withdrawn by facsimile or electronic mail. 
L.11 CLARIFICATION REQUESTS 
The FAA may communicate with one, some, or all of the Offerors.  Communications may occur orally or in writing.  If the FAA communicates with Offerors, it may be in the form of clarification requests.  If the response to a clarification request necessitates the submission of change pages to the Offeror’s proposal, the submission must be subject to the conditions specified in Section L.12.  
If the communications are for clarification or an administrative change such as a mathematical error or inaccurate cross reference, Offerors will not be afforded the opportunity to update their proposals unless the Offeror can demonstrate there is an impact to the technical solution that is proposed or its cost.  
L.12 RESTRICTION ON PROPOSAL MODIFICATIONS 
Modifications to Offerors’ proposals will be limited to those modifications required to address FAA clarification requests unless the offeror can demonstrate the benefit to the FAA.  In response to FAA-issued clarification requests, Offerors must limit modifications to their proposals to the pertinent proposal section. If change pages are required, the Offeror must not exceed the total page count listed herein.   A modification that is received after the time and date specified in the request, will not be considered unless the late receipt is attributable to mishandling by the FAA.
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