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ATTACHMENT I to SECTION J

Volume II – Parts II through IV (Business & Technical Management Proposal, and Subcontracting Plan) 


Volume I - Part II: Additional Questions (Business & Technical Management Proposal)
· Please describe in narrative form, your firm’s response to each of the below Factors.  Your narrative must not exceed 20 pages for all factors in this part II.  The text font shall be 12-point, single-spaced with one-inch margins for the left, right, top and bottom of each page, on standard Letter size 8-1/2 by 11 inch paper. It can be prepared in any font easily readable.

Factor 1 – Management Approach
1. Implementation:  Describe your plan for ensuring a successful implementation of a national account at FAA.  Include two case studies of recent implementations.

2. Supplier Management:  Describe your company’s supplier management program.

3. Certification Process: Explain your supplier certification and qualification process.

4. Inventory:  Please explain your Firm’s system of inventory, distribution, and delivery.

5. Back Orders: How do you notify your customers regarding back-orders of non-critical items when scheduled delivery is in excess of promised timeframes?

6. Short Supply of Materials and Services:  How does your company manage short supply of materials and services from suppliers?
7. Substitutions:  What is your policy regarding product substitutions?
8. Quality Program:  Describe your company’s quality assurance program

9. Explain your company’s warranty policy

10. Please provide your Firm’s return policy (C.4.4.8)  
11. Please describe the type of system you would propose to bill orders made via the internet/web portal using a form of payment other than using a P-card
12. Disaster recovery plan:  Describe the disaster recovery plan you have in place for your facilities.
Please provide details on how your Firm will help FAA analyze spending and achieve additional cost savings.  (C.4.5.2).  

Volume I - Part II (continued)  (Business & Technical Management Proposal)
Factor 2- Technical Approach
1. Supplier sites: Provide information regarding your distribution centers and how your Firm will acquire and deliver products to FAA locations in the 48 contiguous states and the District of Columbia
2. Delivery Service Level (C.4.4)  Please provide your Firm’s Delivery Service terms for large items such as furniture, file cabinets, and appliances.

3. Please describe your Firm capabilities for “block and substitution” for ETS items with Ability-One items and any similar automated capabilities pertaining to the sale of products described in the Statement of Work under mandatory purchasing.  (C.2 and C.4.1.2) 
4. Please describe your Firm’s capability of providing an Internet based Web portal with the characteristics stated in the Statement of Work.  Please provide website address, guest logon name, and password to non-restricted custom websites (i.e. beta site or available to any federal customers), if available.  (C.4.2.7) 
5. Training (C.4.2.7) Do you have "Help" / "Tutorial" / 'online documentation" that shows the "Step by Step" internet ordering process?  If so, please describe

6. Describe any financial incentives your Firm will offer such as rebates for volume purchases, instant rebates, discounts for early payment of invoices, contract prices for in-store purchases, employee purchase program, etc. 

7. If you are a Distributor, indicate the suppliers from whom you currently procure copy paper and the length of contract.

	Company Name
	Contract Duration

	
	

	
	


Volume I - Part II. (continued) (Business & Technical Management Proposal)
Factor 3- Corporate Experience
1. The business segments do you supply/service?
2. The number of office supply contracts with the Federal Government in the past 5 years?

3. Provide supporting data of your Firm’s performance on contracts of similar complexity and scope; i.e. delivery, fill rate, small business subcontracting, reporting, etc.  
4. Please describe any awards or honors your Firm has received related to distribution of Office Supplies, i.e. “Outstanding Ability-One /JWOD Distributor (1 page maximum)

Voulume I - Part III (Subcontracting Plan)

If your Firm is not a Small Business, please upload your Firm’s Small Business Sub-Contracting Plan.  The maximum page limit for this subcontracting plan is 3 pages.  
III   COMPANY INFO/POINTS OF CONTACT
1. Company Information

Provide the following information regarding your company:

	
	Company
	Headquarters
	Parent Company

	Location
	
	
	

	Legal Name
	
	
	

	Address 1
	
	
	

	Address 2
	
	
	

	City
	
	
	

	State/Province
	
	
	

	Postal Code
	
	
	

	Country
	
	
	

	VAT No.
	
	
	

	Registration/License No.
	
	
	

	D&B Number
	
	
	

	Austin Tetra Number
	
	
	

	Website URL
	
	
	


2. Primary and Backup Contacts

Provide the names of the primary and backup contacts in your company who have decision-making and Internet negotiation participation authority.

	
	Primary Contact
	Backup Contact

	Title
	Dr./Mr./Ms.
	Dr./Mr./Ms.

	Name
	
	

	Position
	
	

	Telephone Number
	
	

	Mobile Number
	
	

	Fax Number
	
	

	eMail Address
	
	


3. Joint Ventures

If your company is a large business and is involved in a joint venture with small businesses, please provide the small business information below:

	
	Company
	Headquarters
	Parent Company

	Location
	
	
	

	Legal Name
	
	
	

	Address 1
	
	
	

	Address 2
	
	
	

	City
	
	
	

	State/Province
	
	
	

	Postal Code
	
	
	

	Country
	
	
	

	VAT No.
	
	
	

	Registration/License No.
	
	
	

	D&B Number
	
	
	

	Austin Tetra Number
	
	
	

	Website URL
	
	
	


4. Primary and Backup Contacts 2

If your company is a large business and is involved in a joint venture with a small business, please provide the names of the primary and backup contacts in the company who have decision-making and Internet negotiation participation authority.

	
	Primary Contact
	Backup Contact

	Title
	Dr./Mr./Ms.
	Dr./Mr./Ms.

	Name
	
	

	Position
	
	

	Telephone Number
	
	

	Mobile Number
	
	

	Fax Number
	
	

	eMail Address
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