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PricE Tables and Instructions
B.1 Pricing Overview

B.1.1 Purpose

This section contains price schedules for the hardware, software, and associated services described in Section C, Statement of Work (SOW).  All prices must conform to the format and structure defined herein.  Additional price elements not included in the defined format and structure are not permitted.  Any equipment, material, facility, site preparation, labor effort, or service required in the performance of this contract for which a price is not specifically identified in the price tables will be considered to be included in the price of another item or provided at no cost to the Government, except as otherwise provided for in this contract.  The contractor may waive any charge at any time and may lower prices at any time.

B.1.2 General Principles

B.1.2.1 Activities

The FAVES program encompasses two distinct activites:

The contractor will assume responsibility for the maintenance of the existing inventory of large-scale PBX systems and conference bridges supported under the VTS contract. The contractor must be responsible for user support, trouble-shooting, and on-site maintenance of the assumed inventory.  Existing spares will be provided to the contractor as government-furnished equipment (GFE) to facilitate this process.  The contractor must also assume responsibility for moves, adds, and changes to services supported by VTS platforms.  Additional systems may also migrate from current support vehicles to the FAVES program for maintenance and responsibility for moves, adds, and changes by the contractor.  The efforts surrounding the support and operation of existing systems in their current role will be referred to as legacy operations.

The target environment for FAVES must be a flexible infrastructure that provides continued support for legacy platforms while moving the FAA to a new integrated administrative voice enterprise that is centrally managed.  The core of the enterprise is a secure and reliable wide area network (WAN) that will be furnished by the Government.  The Government will own the hardware and software utilized; however, the contractor must provide the enterprise service.  Existing legacy systems within the scope of the contractor responsibility may transform directly to an enterprise service under the FAVES program, or the systems may first migrate to the FAVES contract under legacy operations before transforming to enterprise service solutions.

B.1.2.2 Requested Services

In support of these two activities, three distinct types of services must be offered by the contractor: Telephony Services, Implementation Services, and Support Services.  Moreover, the contract line items used will change as locations move from legacy activities to enterprise activities.  

Telephony Services encompass: the maintenance of legacy systems; technology refresh activity for legacy systems; moves, adds, and changes to support legacy operations; equipment, installation, and associated maintenance to support an enterprise service; as well as moves, adds and changes to support enterprise services.  Supporting Telephony Services are a number of Optional Items and Features that the Government is requesting.  

Implementation Servcies encompass activities that generally accompany the implementation of systems to support legacy operations, or enterprise services. These activities include conducting site surveys and development of reports, the development of site specific implementation plans, and then support of system acceptance activities.  

Support Services encompass labor efforts to support program management, engineering, security and other efforts associated with both legacy operations and enterprise services.

B.1.2.3 Flexibility

The Government has created a pricing structure that allows offerors flexibility in the definition of CLINs to be ordered under the FAVES program.  This flexibility is reflected in the use of bands for different price elements.  Several, but not all, of the different price elements defined below involve bands.  These bands are primarily a function of the number of user stations supported or the total number of ports enabled.  As an example, a CLIN can be established for a Gateway serving a location with a range of stations, say 10 to 50 stations.  A different Gateway CLIN can be then established for a location serving 51 to 100 stations.  The ranges identified here are only for illustrative purposes.  For most of the bands, the offeror is able to define the cutoff values for the different bands.  This allows for flexibility in tailoring the price elements to the nuances of the equipment solutions offered.

B.1.2.4 Ownership

All hardware delivered as part of the Offeror’s solution must become Government property.  In certain cases, the quantities and types of hardware purchased will depend on the individual Offeror’s technical solution.  To facilitate the evaluation of initial pricing and the introduction of new technology over the life of the contract, all hardware must be assigned to a system category.  For each system category, the contractor must provide the individual equipment elements and quantities for the equipment necessary to meet the requirements of Section C and the Technical Specifications. Offerors must provide hardware pricing at the category level. Line items will be allowed for purchase and installation price, and maintenance price.  

Software must be included on a perpetual license basis with an initial price and a yearly price that includes maintenance, support and all upgrades.  

All services not otherwise identified in this section must be included in a monthly recurring program management price element.  

All data, reports, and training materials delivered under the contract must become property of the Government.

B.1.2.5 Prices and Evaluated Cost

For price evaluation purposes, the unit prices contained in the price tables submitted within the Price Evaluation Tool will be applied to the traffic quantities and other relevant quantity based information contained in the Price Evaluation Model.  This will be provided via a site listing (inventory) table within the model.  This information will be used to calculate a Total Evaluated Cost for the Offeror’s proposal.

The price for each CLIN must be a firm fixed price unless otherwise noted below.

B.2 Pricing Instructions

B.2.1 Telephony Services

The following subsections identify the pricing instructions for the prices requested.

B.2.1.1 Maintenance of Legacy Systems

The Government has created banded price elements to reflect the maintenance of legacy systems.  The cost of providing the maintenance of the legacy systems (e.g. PBXs, Key Systems, and Conference Bridges) is recovered through a price element applicable to each active port of a legacy system as structured in Table B‑2.  Ports reflect both network and user ports.  The Government expects efficiencies to develop as more legacy systems are subsumed under the FAVES contract.  Consequently, the maintenance price selected is based on the total number of active ports of legacy systems within the FAVES program.  The ranges of active ports define bands which are used to select the appropriate CLIN from the table within the Price Evaluation Tool.  The bands are defined by the offeror within the Price Evaluation Tool in a table having the format represented by Table B‑1.  The maintenance charges must only be applicable to legacy systems.  The maintenance of facilities transformed to an enterprise service must be recovered through the enterprise service price elements.

Table B‑1. Maintenance Band Definitions

	Band
	Lower Bound of Active Ports Supported* 
	Upper Bound of Active Ports Supported
	CONUS, OCONUS, or Neutral

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	


*The Number of Stations Supported must reflect the total number of enabled network and user side legacy system ports for which the FAVES contractor is responsible.

Table B‑2.  Legacy Maintenance Prices

	CLIN
	Description
	Year
	Band
	Charge Type
	Price
	Start Date
	End Date

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Since prices may be lowered at any time, a start date and end date for prices will be populated within Table B‑2 and many of the price tables below by contract award.  The start and end dates will align with the beginning and ending days of the Government fiscal year unless a mid-year price decrease occurs.  In this case two CLIN prices must be entered for the year: one for the first part of the year and the second for the latter part of the year.  Offerors must not populate the start and end date within the Price Evaluation Tool submitted with their proposals.  
B.2.1.2 Technology Refresh

The Government seeks continued support for the systems currently under the VTS contract.  These systems currently require a technology refresh to bring them up to current industry standard.  A list of the sites with associated systems and supporting information is provided within Attachment J.6, Inventory Summary.  The Government has requested a price for technology refresh during the first year of the contract.  These prices must be submitted in the Price Evaluation Tool in the format represented in Table B‑3.  

Table B‑3.  Technology Refresh Prices

	CLIN
	LID
	FAC
	Year
	Unit Price

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


B.2.1.3 Moves, Adds, and Changes – Legacy Environment

Separate price elements have been introduced for moves, adds, and changes.  However, when staff is dispatched to a site to handle a move, add, or change, the Government seeks to make efficient use of the staff time on site, consequently, bands have been introduced for moves, add, and changes.  The structure of the band definitions is represented in Table B‑4.  These bands must be defined within the Price Evaluation Tool and prices must be submitted in the Price Evaluation Tool in the format represented in Table B‑5.  The bands allow offerors to reflect economies realized when staff dispatched to a site can perform multiple activities at a lower unit price than if separate dispatches were required.  The bands allow for eight different unit prices for each of moves, adds, or changes.  For example, a unit price may be defined for a single move.  A lower unit price may be defined for a move where 2 to 10 separate activities are involved.  Yet a lower unit price may be defined for a move being performed as one of 11 to 20 separate activities.  These activities could involve any combination of moves, adds, or changes.  Offerors are allowed to define the bands.  Move, add, and change charges must not apply to facilities for which a FAVES contractor is designated.  Offerors must populate prices within the Price Evaluation Tool.  

Table B‑4. Legacy Move, Add, and Change Band Definitions

	Band
	Lower Bound for Number of Activities* 
	Upper Bound for Number of Activities
	CONUS, OCONUS, or Neutral

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	


*Number of activities reflects the total of moves, adds, and changes

Table B‑5.  Legacy Move, Add, and Change Prices

	CLIN
	Description
	Year
	Band
	Charge Type
	Price
	Start Date
	End Date

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


B.2.1.4 Enterprise Services

The Government has structured the commodities provided for enterprise services into four categories as depicted in Figure 1.  Moving from the end user out toward a network, the first element is for a Station.  The Station price reflects the equipment and / or licenses required to maintain the equipment for a user.  The next price element is for a Gateway.  The Gateway performs the function of consolidating the stations, performing any local call processing necessary, and presenting one or more interfaces to the network.  The next element, which is government provided, involves Network Connectivity involving both the WAN and PSTN connections.  The final price element created involves Enterprise Telephony.  The price element recovers the costs to provide telephony service for the enterprise which do not readily apportion to a particular site involving Gateways and Stations.  Station prices are reflected within Table B‑7 and gateway prices are reflected in Table B‑8.
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Figure 1: Enterprise Service Elements

The approach used to distribute costs amongst these price elements is up to individual offerors.  However, only one Gateway must be provided per location (or campus), and only one station must be provided for each identified user.  Up to 15 different categories of Gateway are allowed in the Price Evaluation Tool.  The bands follow the structure illustrated in Table B‑6.  These bands must be defined within the Price Evaluation Tool and prices must be submitted in the Price Evaluation Tool in the format represented in Table B‑8.  Corresponding to each category of Gateway is a Station.  There is no requirement to differentiate prices by station category if that is not needed; however, a station price, following the format represented in Table B‑7, must be established for each gateway category.  Nonrecurring as well as recurring price elements are provided for both Gateway and Station price elements.  

Table B‑6. Station and Gateway Band Definitions

	Band
	Lower Bound of Stations Supported
	Upper Bound of Stations Supported
	CONUS, OCONUS, or Neutral

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	

	9
	
	
	

	10
	
	
	

	11
	
	
	

	12
	
	
	

	13
	
	
	

	14
	
	
	

	15
	
	
	


Table B‑7.  Station Prices

	CLIN
	Description
	Year
	Band
	Charge Type
	Price
	Start Date
	End Date

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Table B‑8.  Gateway Prices

	CLIN
	Description
	Year
	Band
	Charge Type
	Price
	Start Date
	End Date

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


The equipment underlying the individual price elements must be specified.  Hardware and software manufacturer, part, description, and quantity will be used as a method to track inventory.  Table B‑9 has been created within the schedule for documenting this.  Table B‑9 contains sample information to illustrate how this table should be populated.  All columns, except for Start Date and End Date, must be populated.  
Table B‑9.  Telephony Services Supporting Hardware Information

	CLIN Supported
	Category
	Manufacturer
	Part Number
	Description
	Quantity
	Unit Price
	Start Date
	End Date

	FV-03-GATEWAY-MR-01-xx
	GATEWAY
	Manufacturer 1
	Part-A
	Description of Part-A
	1
	$100.00
	
	

	FV-03- GATEWAY -MR-01-xx
	GATEWAY
	Manufacturer 1
	Part-B
	Description of Part-B
	1
	$50.00
	
	

	FV-03- GATEWAY -MR-01-xx
	GATEWAY
	Manufacturer 1
	Part-C
	Description of Part-C
	2
	$25.00
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


The WAN and PSTN will be government furnished.  The WAN bandwidth and / or PSTN connectivity necessary at a location must correlate to bandwidth and connectivity identified within the appropriate CDRL which must also contain the rationale of the bandwidth provided. 

Enterprise Telephony represents an underlying capability to provide the enterprise service which need not correlate or attribute to Government Locations involving Gateways and Stations.  The Government desires a scaleable service, consequently bands are defined using the structure identified in Table B‑10 for the price elements for Enterprise Telephony.  These bands must be defined within the Price Evaluation Tool and prices must be submitted in the Price Evaluation Tool in the format represented in Table B‑11.  

Table B‑10. Enterprise Telephony Band Definitions

	Band
	Lower Bound for Total Number of Active Stations 
	Upper Bound for Total Number of Active Stations 

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	


Table B‑11.  Telephony Service Prices

	CLIN
	Description
	Year
	Band
	Charge Type
	Price
	Start Date
	End Date

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


The Government expects substantial benefit in moving to an enterprise service for administrative voice.  Specifically, the Government expects substantial efficiencies to be created which will drastically reduce the cost of providing Moves, Adds, and Changes.  Consequently, separate price elements for Moves, Adds, and Changes are introduced for the enterprise service.  As with Moves, Adds, and Changes for the legacy system when staff is addressing a move, add, or change for a location, the Government seeks to make efficient use of the staff time, consequently, bands have been introduced for moves, add, and changes.  These bands must be defined within Table B‑12.  Prices must be submitted in the Price Evaluation Tool in the format represented in Table B‑13.  A sample of year 1 CLINs are contained in this table.  The bands allow offerors to reflect economies realized when staff dispatched to a site can perform multiple activities at a lower unit price than if separate dispatches were required.  The bands allow for eight different unit prices for each of moves, adds, and changes.  

Table B‑12. Enterprise Move, Add, and Change Band Definitions

	Band
	Lower Bound for Number of Activities* 
	Upper Bound for Number of Activities
	CONUS, OCONUS, or Neutral

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	


*Number of activities reflects the total of moves, adds, and changes

Table B‑13.  Enterprise Move, Add, and Change Prices

	CLIN
	Description
	Year
	Band
	Charge Type
	Price
	Start Date
	End Date

	FV-09-ES_MAC-NR-01-01
	Enterprise MAC, band 1, year 1
	1
	1
	NRC
	
	
	

	FV-09-ES_MAC-NR-01-02
	Enterprise MAC, band 1, year 2
	2
	1
	NRC
	
	
	

	
	
	
	
	
	
	
	


Finally the Government has requested prices for features and optional items, and has enabled offerors to propose prices for optional features.  These prices are contained within Table B‑14.  The optional items include prices for deliverables (i.e. a contract data requirement) not covered in the sections below.  If a CLIN is not defined by the government, for a deliverable defined within Attachment J.3, it must be not separately priced.
Table B‑14. Feature and Optional Item Prices

	CLIN
	Description
	Year
	Band
	Charge Type
	Price
	Start Date
	End Date

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


B.2.2 Implementation Services

Implementation services involve activities and support efforts involved in the planning, implementation, and acceptance of enterprise services and in the acceptance of legacy systems.  There are four distinct type of activities to be priced for Implementation Services following the structure of Table B‑16: the conduct of Site Surveys, the development and delivery of Site Specific Implementation Plans, the support of System Acceptance activities, and the development and delivery of As-Built Drawings.  Site Surveys are based on bands defined within Table B‑15.  A sample of year 1 CLINs for Implementation Services are contained within this table below.

Table B‑15. Site Survey Band Definitions

	Band
	Lower Bound for Number of Stations
	Upper Bound for Number of Stations 
	CONUS, OCONUS, or Neutral

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	7
	
	
	

	8
	
	
	


Table B‑16.  Implementation Services Prices

	CLIN
	Description
	Year
	Band
	Charge Type
	Price
	Start Date
	End Date

	FV-04-ACCEPT-NR-01-01
	System acceptance, band 1, year 1
	1
	1
	NRC
	
	
	

	FV-05-SSIP-NR-01-01
	SSIP band 1, year 1
	1
	1
	NRC
	
	
	

	FV-05-ASBUILT-NR-00-01
	as built drawing, year 1
	1
	N/A
	NRC
	
	
	

	FV-05-SURVEY-NR-01-01
	Site survey, band 1, year 1
	1
	1
	NRC
	
	
	

	
	
	
	
	
	
	
	


Up to eight price elements can be established for Site Surveys.  Only two price elements are established for the development and delivery of Site Specific Implementation Plans: one for an SSIP involving one location, and one for and SSIP involving a campus environment.  Only one price element is defined for the development and delivery of As-Built drawings.  Finally, two price elements are defined for the support of system acceptance activities: one for a single location, and one for a campus environment.  

Site surveys, Site Specific Implementation Plans, and As-Built Drawings must be delivered on an as-ordered basis.  System Acceptance charges are applicable for acceptance of a legacy system to be included within the FAVES program, and are applicable for acceptance of a system providing enterprise services at a location.

B.2.3 Support Services

The Government intends to order support services involving Program Management, Engineering and Enterprise Planning, and Security.  The price elements for these efforts will follow the structure identified in Table B‑17.  A sample of year 1 CLINs are contained in the table below.  The specific CLINs established are contained within the Price Evaluation Tool.  Labor efforts identified within the Statement of Work that do not explicitly associate with a CLIN within the Price Evalustion Tool must be not separately priced.  

The Enterprise Planning and Engineering may be offered as a Cost Plus CLIN.  

Table B‑17.  Support Services Prices

	CLIN
	Description
	Year
	Category
	Charge Type
	Price
	Start Date
	End Date

	FV-01-MGMT-MR-00-01
	Program Management, year 1
	1
	N/A
	MRC
	
	
	

	FV-02-ENG-MR-00-01
	Enterprise planning and engineering, year 1
	1
	N/A
	MRC
	
	
	

	FV-02-STDYRPT-NR-00-01
	Analysis and Study Report, year 1
	1
	N/A
	NRC
	
	
	

	FV-07-EOCC_MAN-MR-00-01
	Network Operations Management, Year 1
	1
	N/A
	MRC
	
	
	

	FV-07-EOCC_MAINT-MR-00-01
	Network Operations Maintenance, Year 1
	1
	N/A
	MRC
	
	
	

	FV-11-SEC_MAN-MR-00-01
	Security management, year 1
	1
	N/A
	MRC
	
	
	

	FV-11-SEC_MAINT-MR-00-01
	Security Center, Year 1
	1
	N/A
	MRC
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