FAA Administrative Voice Enterprise Services (FAVES) Procurement - Screening Information Request (SIR)

Questions Regarding the Final SIR submitted to the FAA between June 5, 2009 and June 17, 2009
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	36
	Section B – Price Tables & Instructions
	General
	
	Eight (8) of the VTS locations are not referenced in the Price Tables & Instructions for Tech Refresh.

Should we add these eight (8) systems to the Price Tables or is it correct as is and pricing is not required for them? 
	This oversight was addressed in the Amendment released on June 15.

	37
	Attachment J.1 Technical Specifications
	Section 5.3.2 “Enterprise Gateway” versus Section B.2.1.4 element “Gateway
	
	Please clarify the definition of “Gateway” as it is referred to in J1 Technical Specifications 5.3.2 “Enterprise Gateway” versus Section B.2.1.4 element “Gateway”.  The actual references are cited below:

B.2.1.4 states: The gateway performs the function of consolidating the stations, performing any local call processing necessary, and presenting one or more interfaces to the network.

J1 5.3.2 states: FAVES must provide a gateway function that enables legacy and premise based systems to access FAVES enterprise functions and connected users.


	The “gateway” referenced in Section B encompasses both the PSTN Gateway and the Enterprise Gateway referenced in Attachment J.1.

	38
	Attachment J.5(b);
	Tab “Input_Price_Features”
	
	There appears to be no CLINS available to provide a MRC for power.  How does the government anticipate the contractor be able to support the requirement for preventative maintenance of the power?

	Although standby power is optionally ordered, the preventive maintenance for standby power systems is a “not separately priced” item based upon the expectation that it can be accomplished during site visits to perform other preventive maintenance actions outlined in SOW paragraph 4.8.4.

	39
	Attachment J.1
	Appendix A
	
	The “dial tone denial” Basic Capability/Feature references Section C.6.2.  We are unable to find a definition of this feature in the referenced section.  Please clarify if this feature is required.

	The reference to Section C.6.2 is in error and will be removed in a future Amendment.  “Dial tone denial” is a required capability that enables critical personnel to make outgoing calls during conditions of severe system overload – as defined in the Technical Specification.

	40
	Attachment J.1
	Appendix A
	
	The “Voice Mail” Basic Capability/Feature references the requirement to provide an SMDI data link into the switching system.  It is assumed that any new Voice Mail platform provided for the Enterprise Architecture will require an Ethernet connection to the new Enterprise Architecture voice platform.  Please clarify if an SMDI link is required for the new Voice Mail platform.


	The requirement to support SMDI applies to the legacy environment.

	41
	Section C, SOW 
	Section 4.9.2, Hours of Operation:  
	
	Please clarify if the 7:00 AM to 5:00 PM local time requirement for Customer Support Services is only required for CONUS locations or for all users of the FAVES program including Hawaii and Guam.

	The requirement applies to any location where FAVES services are provided.

	42
	
	Section L
	AMS Clause 3.6.1-7, Limitations on Subcontracting (a) Services, requires that at least 50 percent of the cost of contract performance incurred for personnel be expended for employees of the prime contractor.  Since the contemplated contract is predominately services, this will comprise much of the contract cost.

AMS Clause 3.6.1-4, Small . . . Business Subcontracting Plan, (d)(1), requires that goals be "expressed in terms of percentages of total planned subcontracting dollars."

AMS Clause 3.6.1-4, Small . . . Business Subcontracting Plan, (d)(1), requires that goals be "expressed in terms of percentages of total planned subcontracting dollars."

L.8.4., Volume IV, Subcontracting Plan, indicates that the FAA's subcontracting goals are defined in terms of percentage of "total contract dollars."  

Is it the government's intended goal in L.8.4 for a percentage of the total contract dollars be allocated to small-business subcontractors, or is it the government's intended goal for a percentage of the total subcontracted amount under the resultant contract to be allocated to small-business subcontractors?  

 In allocating percentages, is the FAA's small-business subcontracting goal 24 percent of total dollars, of which half is planned for SEDB and one fourth planned for women-owned businesses (total 24 percent), or is the goal 6 percent to women-owned small businesses, 12 percent to SEDBs, and 24 percent to all other small businesses (total 42 percent)?
	The goal is defined as a percentage of total contract dollars and that goal is 24%.

	43
	
	
	
	Part 1 – Management Approach -  Many of our key personnel have years of experience which in turn results in a multi-page resume.  As page count is a consideration, we are requesting that we be able to summarize the relevant work experience of our key personnel and provide the detailed resume as an Attachment to Volume 1 without penalty for going over the allotted number of pages.

	Offerors are expected to keep their responses within the page limits. Any attachments to a volume will be included in the page count for that volume unless indicated otherwise in the proposal instructions.
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	44
	Attachment J.5a -  Price Evaluation Tool Instructions
	
	
	The decision to re-introduce the imputed GFE WAN cost at this stage of the proposal causes concern and appears overly constraining to offerors.  The offeror does not have the ability (within PET) to affect or optimize these imputed costs based on architecture or pricing decisions.

It is clear that the FAVES contractor will work to optimize not only FAVES cost but also to optimize telecommunications costs and make architecture trades that minimize additional costs on GFE WAN and utilize existing capacity.  It is unclear if the FAA is re-introducing the GFE WAN costs as simply an allocation of cost in the PET, or an expectation that the GFE WAN data network does not have spare capacity for the inclusion of voice service (incremental network cost). 

We do not believe that the FAA should place additional pricing risk on the bidders given the requirements in the SIR section L and Section J.8 (‘The FAVES offeror’s solution must adhere to the affordability constraints of the program’) with the inclusion of the GFE WAN costs. Can the FAA remove the GFE WAN costs from the proposal evaluation criteria and address this during the Phase 1 and Phase 2 planning and optimization that is associated with transforming to the enterprise?
	The FAA is retaining the GFE WAN costs as part of the price evaluation.  The following is provided as additional background to clarify how the GFE WAN costs fit into the price evaluation:

1. GFE WAN costs are necessary to calculate the affordability when considering the expenditure cap given to the offerors.

2. The original version of the tool inadvertently left out the GFE WAN costs, so the amended version corrects that oversight.

3. The GFE WAN costs are the same for all offerors given the notional transition schedule embedded within the tool.  So, GFE WAN costs could be removed and the affordability assessment adjusted to lower the cap to whatever the cap will be without WAN costs.  However, by doing so, the offerors would lose insight into how the GFE WAN costs will react to their own proposed transition schedule.  Retaining the GFE WAN allows the Price Evaluation Tool to provide insight into: 

(a) the portion of the Total Evaluated Cost attributable to the GFE WAN; and 

(b) how GFE WAN costs change for different transition schedules. 
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	45
	Section L               
	Section L.1, Section L.8.3   
	L-1, L-2, and L-15
	With reference to Item 3.1-1 indicating type of contract, and the statement that the resultant contract ".  .  . may include . . . Cost Reimbursable types of CLINs"; to 3.6.2-15 and its requirement for "a total compensation plan setting forth salaries and fringe benefits"; to the Section L.8.3 requirement that "subcontractor proposals must contain the same cost substantiation, rationale, and supporting data required of the prime contractor"; and to the FAA's Response to Question Number 6 released June 15, 2009, as part of Amendment 1, 

Is the FAA requiring cost and pricing data as part of the response to this solicitation?  

If yes, will the FAA please cite the regulatory basis for the requirement, and whether there are exemptions?  
	The FAA is requiring cost and pricing data, and is referencing AMS Clauses 3.2.2.3-38, Requirements for Cost or Pricing Data or Other Information, and 3.2.2.3-39, Requirements for Cost or Pricing Data or Other Information. 
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