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Attachment L-1

Past Performance Survey
Name of Your Organization:  ______________________
Contractor name: ____________________

Quality of Service

1. How would you rate the quality of systems/services provided by the contractor?  

2. Did the systems/services meet your expectations and performance requirements?  


3. How often did your organization have to assume responsibility for or apply additional resources to a project deliverable because the contractor was unable to complete the effort in a satisfactory manner?
Cost Control

1. How would you rate the contractor’s ability to control costs? 
2. How often did the contractor incur cost overruns or request unexpected price increases?



Timeliness of Performance

1. Did the contractor deliver services in a timely manner and according to the agreed upon schedule?



2. Did the contractor submit deliverables in accordance with contract requirements?  
3. Did the contractor complete project milestones according to the agreed upon schedule?

Business Relationship
1. Did the contractor maintain a constructive business relationship with your organization? 



2. Did the contractor work in partnership with your organization in terms of balancing risk, accepting responsibility for issues, etc?

Personnel Management

1. To what extent did the contractor effectively manage personnel on the effort? 


2. Was the contractor able to staff the project with the appropriate skill levels?  
3. Did the contractor experience personnel turnover that adversely affected the performance of the effort?  
4. Did the contractor’s management provide the appropriate level of oversight and guidance to the project staff?



Subcontractor Management

1. Did the contractor’s team included subcontractors?

2. To what extent was the contractor effective in managing the efforts of subcontractors? 


3. To what extent were subcontractors integrated into the project team in a manner that facilitated project execution?



Overall Assessment

1. To what extent did the contractor meet the goals for the project?



2. How likely would you be to use this contractor for a future effort?
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